
Editor’s Report for the AGM, 2021

2020 was a year that swung between extremes — ‘It was the best of times, it was the worst
of times…’, etc.

A big problem came early when Dinghy Cruising 245, Spring, was stopped in its tracks. It had
been completed, but on the day the pages were to be gathered together Print Works closed
down, owing to several of their key workers being vulnerable to Covid-19. It has not opened
for business since and I don’t believe it ever will now.

The Website Editor and I immediately embarked on an email spree, sending messages to all
members  with  pdfs  of  DC245 attached to  them.  It  was  a  while  before  Chris  Gibbs,  our
printer, reappeared. He had studied the manuals for the stapling and trimming machines in
the meantime and he did the job solo over a couple of days. And then we sent out the hard
copies of DC245. Better late than never.

Next, I did my sums and realised that the membership subscription needed to be increased
to cover our outgoings. The Treasurer and most of the Committee agreed, but questions
about  alternatives were asked on the Forum — should we publish online and scrap the
paper journal? Should we retrench and return to cheaper print versions? If  the majority
answer to either of those questions had been yes, I would have resigned; but I was pleased
to see that the need for a higher sub was generally accepted, proved by just a small number
of members resigning as we approached the time for renewals in 2021. The Treasurer’s
Report for 2020 reveals an interesting comparison with the previous year: we were around
£3,000 in the red in 2019, but about the same figure in the black in 2020. 

Complementary to this was a startling rise in new members, as recorded over two or three
consecutive Journals. The Website Editor’s online application forms, with their invitation to
joiners to speak freely about their sailing background, played a major part in causing this
sudden increase.  It  also  gave  the  Editor  an  opportunity  to  start  a  new Journal  feature:
Listening  to  New  Members.  He  would  like  to  see  lots  of  these  ‘mini-autobiographies’
appearing in a website archive, so that others may enjoy them and discover more about
their  new colleagues.  In  order  not  to be one-sided,  I  also invite  the old  guard  to write
something about their sailing histories and send them for inclusion, too.

The search was on for  a new printer  even as  we struggled with the problem of  DC245.
Choosing  the  right  one  for  the  DCA gave  me restless  nights.  When 2021  arrived,  we’d
already had three issues printed by Craig y Don of Llandudno and I don’t think anyone would
want me to reverse my decision now. The change to ‘perfect binding’, where pages have
their edges glued strongly to the spine, and having a hard-wearing glossy film laminated to
the outside covers,  have contributed to the overall  quality and durability of the finished
product. Inside, the standard of reproduction is brighter and clearer than ever. Craig y Don
also showed their versatility and willingness to offer us a range of services by producing
clean pdfs and printed plans of the DCA boats Roamer and Rebell at very competitive prices.
(See ongoing information in Members’ Advertisements in DC.)

In a way, this was history repeating itself. When I took on the editor’s job a decade ago I
changed our printer and for a few years thereafter we had a magazine with lots of colour for
the price  we had been paying  for  the old yellow-jacket bulletins — which had a colour



centrefold only.  That  was in Autumn,  2010,  and now once more we have begun a new
decade with an improved magazine. 

The future of sailing rallies, day-sails and raids was debated seriously early in the year, and
concern was expressed about a lack of journal articles and reports if just a few members
were able to get on the water. In fact, there was a better response than anticipated, and I
put together some longer articles than usual, so we were never short of content. A number
of new members were eager to make their mark by writing for us, too, and they have been
strikingly successful. 

A big change for 2021 is that we now have over fifty members who prefer to take Dinghy
Cruising as an electronic pdf document in preference to a paper copy. Previously we never
had more than one or two asking for pdfs at any one time. I feel that we should now offer
them a little more than just a single lightweight pdf, so the Website Editor will set up a page
on the website that will be home to an electronic copy available only to pdf members when
a new issue of DC is released. It will have easily accessed pages and sections, with optional
page-turning technology and hot links, if all goes well. Pdf members will access the page by
using passwords created by themselves. The light pdfs will be supplied to them for use on
home PCs, phones and tablets as before.

To make the lives of old and new contributors a little easier I included a half page of advice
on writing articles in the last two issues (p.7 in DC248), which will be repeated frequently in
future releases of the Journal. Most of the guidance is simple and straightforward, but some
members are apparently still not aware of its existence; so please take the trouble to find it
and read it before you start to write anything!

The RYA responded to my open letter on page 22 of 248. They want suggestions from us for
their  ‘Dinghy  Trails’  initiative,  and  to  represent  us  in  their  cruising  features  they  need
photographs. We have been able to supply quite a few, but for the future we should set up
an online area where members can place their photographs after rallies — and after private
outings, too — together with a few words of description. We did set up such a place on the
Forum, but it  has become ignored, even though the members who posted on it gave us
some lovely images. More about this initiative, and possibly some details of a photograph
competition, will appear before long.

The DCA sails a bigger variety of boats than any other association I can think of, so I would
like to appeal to you all for short reviews of your own vessels, dealing with their good points
and bad, if any. This is one topic that tends to be overlooked, and is probably covered more
often on the Facebook page. (There is no problem with any member transferring this kind of
report from the online page to the Journal if they wish, of course.) 

The various area groups of  the DCA have put  together tentative sailing programmes for
2021, which will proceed subject to the Covid regulations in place at the time. It might be
argued that without up to date sailing reports the Journal will struggle to be everything it
ought  to  be,  so  my best  wishes  to  all  of  us  in  the  coming season,  and good sailing  —
wherever and whenever we are able to enjoy it. 

Keith Muscott
Editor


